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0LVVLRQ�6WDWHPHQW
Preparing ALL Students for Success in College, Career, and Community Leadership.

9LVLRQ
Preparing Respectful Independent Thinkers Determined to Demonstrate Excellence
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3UREOHP�6WDWHPHQW��� 23% of identified gifted and talented students are Hispanic.   5RRW�&DXVH� Systems are not in place that allow teachers to encourage student autonomy and
creativity.  
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3UREOHP�6WDWHPHQW��� Teachers are uncomfortable and unfamiliar with the new math curriculum.   5RRW�&DXVH� Systems have not been put in place that allows for teachers to plan
vertically or horizontally with their peers on and off campus.  

3UREOHP�6WDWHPHQW����ᄀ





Perceptions

3HUFHSWLRQV�6XPPDU\

Currently JTS uses Restorative Practices and PBIS strategies. These are all aligned with our vision, mission, goals and values to accelerate academic and
social-emotional success of our students and to prepare them for success in the real world by having the skills these programs provide. These skills include
fostering strong personal traits that support community and family building, collaborative conflict resolution, and on grade-level reading by third grade.

The programs that we offer at JTS are applied learning programs, Special Education, Gift and Talented, and Dyslexia. Currently, students in the applied
learning program must apply through the district's Gold Seal Program of Choice. Students are able to enter this program only if they have completed this
application. It is open to all students grades K through 5th.

Likewise, we have several special education programs and models at JTS. We offer Early Education programs that allow students with special needs to begin
school as young of three-years old. These programs include Special Education Self-Contained, Special Education Inclusion PK, and Special Education
Inclusion K. We also offer an inclusion program in which students are enrolled in a general education classroom and receive push-in support from a special
education teacher. We currently have 17% of our students participating on one of our special education programs or models. 

In addition, we have a dyslexia program that identifies students through teacher referrals, MAP reading data points, the MTSS process and/or parent referrals.
When a student is referred for testing, the school counselor completes the paperwork with the needed academic information provided by the classroom teacher
(s). Testing is completed by the special education department. Those individuals identified as having dyslexia are provided 504 services that may include the
dyslexia program that provides 4 days of instruction each week for 45 minutes each day. We currently have 8% of our students identified as dyslexic and who
receives supports through 504 or SPED services. 

The Gift and Talented Program is based on the district model that identifies students beginning in kindergarten through observational lessons that members of
the district GT team facilitate. Students in other grades are identified by a committee that reviews and nominates testing, parent questionnaire, teacher
questionnaire, and a student portfolio. The students in the GT program participate in the online program that includes a curriculum in specific areas of
giftedness that incorporates Renzulli and Tynker. We currently have 7% of our students participating in GT services.  

Campus administration supports teachers in creating their own broad plans and specific plans based on the district scope and sequence and the current student
data. The teachers are provided PLC time to plan specific plans that focuses on Demonstrations of Learning and reteaching/intervention plans. The weekly
lesson plans include Student Expectation (TEKS), Resources, Lesson Frame (Objective), Guiding Questions for Higher Order Thinking, Activation of Prior
Knowledge, Modeling, Guided Practice, Independent Practice, Writing/Reading Opportunities, Collaboration Plan/Accountable Talk/Inquiry, Differentiation,
Closure/Reflection. 

The campus has a master schedule that includes special rotations that provide planning periods, lunches, assistant duties and scheduled PLCs that have a draft
plan for the school year. 

The classroom management is based on Restorative Practices and building relationships of trust with the students. The teachers and students develop together a
class Respect Agreement. Additionally, the classes have Positive Behavioral Interventions and Supports (PBIS) in place. All classrooms provide a positive
rewards system in place. Between the Restorative Practices and the PBIS there are few discipline referrals at JTS. 
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The SBDM expressed that JTS is becoming a nurturing environment with positive experiences for the students because of the many different opportunities
available. The number of teachers that connect with students and their families have also increased. They also mentioned the strong PTA support that directly
contributes to the students and staff. 

 

3HUFHSWLRQV�6WUHQJWKV

instruction and activites on campus are student-centered







Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

6WXGHQW�'DWD��%HKDYLRU�DQG�2WKHU�,QGLFDWRUV

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Class size averages by grade and subject
School safety data
Enrollment trends

(PSOR\HH�'DWD

Professional learning communities (PLC) data
Teacher/Student Ratio
State certified and high quality staff data



'LVWULFW�*RDOV
5HYLVHG�$SSURYHG��-XQH��������

District Goal 1: Early Literacy 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  79% to
85% by May 2024.  

Increase the percentage of Economically Disadvantaged students or the student group that is most marginalized by instruction on our campus from  72% to
77% by May 2024.

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the reading unit and lesson internalization process and
the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous instruction is
occurring daily.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Instructional Leadership Team

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�
Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

3UREOHP�6WDWHPHQWV� Student Learning 3 - School Processes & Programs 2
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student
needs with district approved resources and data with PK-5 grade teachers using the gradual release model and assessment
aligned with FWISD curriculum.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coaches
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Literacy, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure focus of at least 75% of reading PLCs focus on lesson internalization, planning, and practice
centered around the district curriculum and frameworks.

,QWHQGHG�$XGLHQFH� Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coach
'DWH�V����7LPHIUDPH� August 2023-May2024
&ROODERUDWLQJ�'HSDUWPHQWV� Literacy, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)XQGLQJ�6RXUFHV� Supplemental reading materials for classroom use - SCE (199 PIC 24) - 
199-11-6329-001-187-24-313-000000- - $5,236

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure focus of at least 25% of reading PLCs focus on analyzing student work and alignment to stated daily
objectives.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH�face-to-face



School Processes & Programs
3UREOHP�6WDWHPHQW��: Collaboration opportunities beyond turn-and-talk/think-pair-share have not been consistently observed as evident in walkthrough data.   5RRW�&DXVH:
Systems are not in place that allow teachers to prioritize collaboration outside of the script of the current curriculum.  
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Record and track coaching conversations documented in STRIVE to demonstrate 90% of coaching focused
on Tier 1 instruction centered on monitoring, adjusting, or checking for understanding during the implementation of the
lesson.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Leadership Team
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Instructional Leadership Team
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Literacy
'HOLYHU\�0HWKRG� face-to-face; electronic

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS���



Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

3UREOHP�6WDWHPHQWV� Student Learning 3 - School Processes & Programs 2

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Develop and publicize PLC schedules for the year, including members of the instructional leadership team
designated to attend.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal/AP
'DWH�V����7LPHIUDPH� August 2023
&ROODERUDWLQJ�'HSDUWPHQWV� N/A
'HOLYHU\�0HWKRG� N/A

)RUPDWLYH 6XPPDWLYH
1RY -DQ



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure focus of at least 25% of reading PLCs focus on analyzing student work and alignment to stated daily
objectives.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH�





$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Record and track coaching conversations documented in STRIVE to demonstrate 90% of coaching focused
on Tier 1 instruction centered on monitoring, adjusting, or checking for understanding during the implementation of the
lesson.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Leadership Team
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Instructional Leadership Team
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Literacy
'HOLYHU\�0HWKRG� face-to-face; electronic

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Track weekly walkthroughs and feedback in STRIVE with a goal of 100% of teachers achieving a Proficient
rating in TTESS Dimensions 2 and 3 by May 2024

,QWHQGHG�$XGLHQFH� Teachers, Instructional Leadership Team
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Instructional Leadership Team
'DWH�V����7LPHIUDPH� August 2023-May2024
&ROODERUDWLQJ�'HSDUWPHQWV� Literacy
'HOLYHU\�0HWKRG� N/A

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Hire teacher assistants to work with groups of K-5 students on specific literacy strategies that are in
alignment with best practices.

,QWHQGHG�$XGLHQFH� Students, Stakeholders
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP
'DWH�V����7LPHIUDPH� August 2023
&ROODERUDWLQJ�'HSDUWPHQWV� Literacy, Early Learning
'HOLYHU\�0HWKRG� N/A

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

 

Literacy, Earl 耀

 



Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

3UREOHP�6WDWHPHQWV� Student Learning 3 - School Processes & Programs 2

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Develop and publicize PLC schedules for the year, including members of the instructional leadership team
designated to attend.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal/AP
'DWH�V����7LPHIUDPH� August 2023
&ROODERUDWLQJ�'HSDUWPHQWV� N/A
'HOLYHU\�0HWKRG� N/A

)RUPDWLYH 6XPPDWLYH
1RY -DQ



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure focus of at least 25% of reading PLCs focus on analyzing student work and alignment to stated daily
objectives.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coach
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Literacy, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Teachers will analyze multiple data sources and determine accelerated instructional plans for students that
need to attend after school enrichment and enhancement.

,QWHQGHG�$XGLHQFH� Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Instructional Leadership Team
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math
'HOLYHU\�0HWKRG� Varied

)XQGLQJ�6RXUFHV� extra duty pay for teachers - Title I (211) - 211-11-6116-04E-187-30-510-000000-24F10

 

6XPPDWLYH

1RY



District Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 79% to 85%  by May 2022.

Increase the percentage of Economically Disadvantaged students or the student group that is most marginalized by instruction on our campus from 61% to 70%
 by May 2022.

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the math unit and lesson internalization process and the
FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous instruction is
occurring daily.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase the percentage of PK students who score On Track on Circle in English.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Instructional Leadership Team

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�
Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�









District Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 49% to 55%  by May 2022.

Increase  the percentage of Economically Disadvantaged students or the student group that is most marginalized by instruction on our campus from 40% to
50% by May 2022.

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the math unit and lesson internalization process and the
FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous instruction is
occurring daily.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase the percentage of K students who score On Track on TX-KEA.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Instructional Leadership Team

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�
Ea�



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Record and track coaching conversations documented in STRIVE to demonstrate 90% of coaching focused
on Tier 1 instruction centered on monitoring, adjusting, or checking for understanding during the implementation of the
lesson.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Leadership Team
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Instructional Leadership Team
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math
'HOLYHU\�0HWKRG� face-to-face; electronic

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Track weekly walkthroughs and feedback in STRIVE with a goal of 100% of teachers achieving a Proficient



Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

3UREOHP�6WDWHPHQWV� Student Learning 3 - School Processes & Programs 2

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Develop and publicize PLC schedules for the year, including members of the instructional leadership team
designated to attend.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal/AP
'DWH�V����7LPHIUDPH� August 2023
&ROODERUDWLQJ�'HSDUWPHQWV� N/A
'HOLYHU\�0HWKRG� N/A

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student
needs with district approved resources and data with PK-5 grade teachers using the gradual release model and assessment
aligned with FWISD curriculum.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coaches
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure focus of at least 75% of math PLCs focus on lesson internalization, planning, and practice centered
around the district curriculum and frameworks.

,QWHQGHG�$XGLHQFH� Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coach
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Record and track coaching conversations documented in STRIVE to demonstrate 90% of coaching focused
on Tier 1 instruction centered on monitoring, adjusting, or checking for understanding during the implementation of the
lesson.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Leadership Team



Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

3UREOHP�6WDWHPHQWV� Student Learning 3 - School Processes & Programs 2

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Develop and publicize PLC schedules for the year, including members of the instructional leadership team
designated to attend.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal/AP
'DWH�V����7LPHIUDPH� August 2023
&ROODERUDWLQJ�'HSDUWPHQWV� N/A
'HOLYHU\�0HWKRG� N/A

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student
needs with district approved resources and data with PK-5 grade teachers using the gradual release model and assessment
aligned with FWISD curriculum.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coaches
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure focus of at least 75% of math PLCs focus on lesson internalization, planning, and practice centered
around the district curriculum and frameworks.

,QWHQGHG�$XGLHQFH� Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coach
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure focus of at least 25% of math PLCs focus on analyzing student work and alignment to stated daily
objectives.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coach
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Teachers will analyze multiple data sources and determine accelerated instructional plans for students that
need to attend after school enrichment and enhancement.

,QWHQGHG�$XGLHQFH� Teachers



District Goal 3: CCMR 
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 36% to 50%  by May
2024.

Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus from 17% to 50%  by May
2024.

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the reading unit and lesson internalization process and
the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous instruction is
occurring daily.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase the percentage of 3-5 grade students scoring at meets or above on STAAR reading.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Instructional Leadership Team

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�
Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

3UREOHP�6WDWHPHQWV� Student Learning 3 - School Processes & Programs 2

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Develop a system/cycle of observation and feedback of literacy instruction aligned to Science of Reading,
district literacy curriculum, and other district literacy priorities and share observation cycle and specific TTESS domain
targets with staff.

,QWHQGHG�$XGLHQFH� Tea�





$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Provide teachers with supplemental reading material that allows students at all levels to participate in
reading circles.

,QWHQGHG�$XGLHQFH� Students, stakeholders
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Literacy teachers
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Literacy, Early Learning
'HOLYHU\�0HWKRG� In Person

)XQGLQJ�6RXUFHV� differentiated reading material - Gifted & Talented (199 PIC 21) -  - $446, differentiated reading
material - SPED (199 PIC 23) -  - $4,587

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progres0䀀쀀





School Processes & Programs
3UREOHP�6WDWHPHQW��: Collaboration opportunities beyond turn-and-talk/think-pair-share have not been consistently observed as evident in walkthrough data.   5RRW�& հ0Ȁ







Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

3UREOHP�6WDWHPHQWV� Student Learning 3 - School Processes & Programs 2

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Develop and publicize PLC schedules for the year, including members of the instructional leadership team
designated to attend.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal/AP
'DWH�V����7LPHIUDPH� August 2023
&ROODERUDWLQJ�'HSDUWPHQWV� N/A
'HOLYHU\�0HWKRG� N/A

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student
needs with district approved resources and data with PK-5 grade teachers using the gradual release model and assessment
aligned with FWISD curriculum.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Coaches
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coaches
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Ensure focus of at least 75% of math PLCs focus on lesson internalization, planning, and practice centered
around the district curriculum and frameworks.

,QWHQGHG�$XGLHQFH� Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal, AP, Instructional Coach
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Math, Early Learning
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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School Performance Objective 1 Problem Statements:

Demographics
3UREOHP�6WDWHPHQW��: 3% of identified gifted and talented students are African American.   5RRW�&DXVH: Systems are not in place that allow teachers to encourage student
autonomy and creativity.  

Perceptions
3UREOHP�6WDWHPHQW��: Students are not able to regulate their emotions in high stress situation based on discipline and counseling data.   5RRW�&DXVH: Not all members of the
campus staff have been trained in restorative practices or PBIS to adequately address the social and emotional needs of students.  
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Create and implement a campus wide standardized behavior system.

,QWHQGHG�$XGLHQFH� Teachers, Instructional Leadership Team, Students, Families
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Instructional Leadership Team
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Student Support Services
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY



Demographics
3UREOHP�6WDWHPHQW��: 3% of identified gifted and talented students are African American.   5RRW�&DXVH





'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Student Support Services
'HOLYHU\�0HWKRG� face-to-face

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Foster collaborative partnerships with all stakeholders to communicate data-informed needs and formulate solutions for improved student
outcomes



Demographics
3UREOHP�6WDWHPHQW��: 3% of identified gifted and talented students are African American.   5RRW�&DXVH: Systems are not in place that allow teachers to encourage student
autonomy and creativity.  

Perceptions
3UREOHP�6WDWHPHQW��: Students are not able to regulate their emotions in high stress situation based on discipline and counseling data.   5RRW�&DXVH: Not all members of the
campus staff have been trained in restorative practices or PBIS to adequately address the social and emotional needs of students.  
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District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 4 to 7 by May 2024.

(YDOXDWLRQ�'DWD�6RXUFHV� Calendar; FOCUS Data

Strategy 1: Convene a committee of stakeholders to plan and promote high-impact family engagement activities during the outside of regular school hours, as
evidenced by participation in key strategic events from 4 to 7 by May 2024.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� increase student and parent engagement activities outside of regular school hours

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Student Support Team, Attendance Committee

7LWOH�,�
4.1, 4.2
 - 7($�3ULRULWLHV�
Recruit, support, retain teachers and principals
 - (6)�/HYHUV�
Lever 3: Positive School Culture

3UREOHP�6WDWHPHQWV� Demographic



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Develop a communication and promotion plan for targeted activities and events for the school year.

,QWHQGHG�$XGLHQFH� Instructional Leadership Team, Family Engagement Specialist, Families, Students
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal and Campus Staff
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Family Engagement
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Monitor event attendance data.

,QWHQGHG�$XGLHQFH� Instructional Leadership Team, Family Engagement Specialist, Families, Students
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Principal and Campus Staff
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Family Engagement
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Gather stakeholder and family fej氀

)RUP



3UREOHP�6WDWHPHQWV� Demographics 1 - Perceptions 1

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Create a systems on campus with the intent of blending students and other stakeholders into cohesive units
(ie. a House System).

,QWHQGHG�$XGLHQFH� Teachers, Instructional Leadership Team, Students, Families
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Instructional Leadership Team
'DWH�V����7LPHIUDPH� August 2023-May 2024
&ROODERUDWLQJ�'HSDUWPHQWV� Student Support Services
'HOLYHU\�0HWKRG� face-to-face

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 4 Problem Statements:

Demographics
3UREOHP�6WDWHPHQW��:d怀耀々 退〄쀄瀄联뀄耄瀀҆% of ide؃pport s with KⰀ

5UREOHГ�6WDWHPHQW��

Հ唀刀䔀伀䠄ጀ̀㘀娀

1偕obleГ St䰀䘀嘀

ր唀刀䔀伀䠄ጀ̀㘀帀





3DUHQW�(QJDJHPHQW

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

4 4 1 1 Supplies and materials for Literacy, Math, and
Science Nights

Supplies and materials for
parental involvement 211-61-6399-04L-187-30-510-000000-24F10 $1,776.00

6XE�7RWDO $1,776.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $1,776.00

����'LIIHUHQFH $0.00

*LIWHG�	�7DOHQWHG������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

3 1 1 5 differentiated reading material OTHER READING MATERIALS $446.00

6XE�7RWDO $446.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $446.00

����'LIIHUHQFH $0.00

63('������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

3 1 1 5 differentiated reading material OTHER READING MATERIALS $4,587.00

6XE�7RWDO $4,587.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $4,587.00

����'LIIHUHQFH $0.00

*UDQG�7RWDO�%XGJHWHG $82,920.00

*UDQG�7RWDO�6SHQW
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